Approved Minutes of the Meeting of the Governing Body of

ARCHIBALD FIRST SCHOOL

Held on Monday 5 March 2012 at 5.30pm

PRESENT:

Dr J Davison (Chair)

Mrs J Bayes (Headteacher), Ms A Cornish, Mr P Crabtree, Mrs K Denham,

Mrs A Ward, Mrs V Jefferson, Mr R Johnston, Mr J Hulme, Mrs S Graham, 

Mrs R Turner.
In Attendance

Mr M Fowler

~ Governor Services
Quorum

Governors in post = 11 : Quorum = 6 : Governors in attendance = 11
The meeting was quorate

2.1 APOLOGIES FOR ABSENCE
There were no apologies for absence
2.2 DECLARATION OF INTERESTS
Governors were invited to declare any interests in the business of the meeting.

No interests were declared.
2.3 IDENTIFICATION OF URGENT ITEMS NOT ON THE AGENDA

No urgent items were identified.

2.4 SCHOOL IMPROVEMENT PARTNER’S REPORT

Copies of Mr Constable’s SIP report had been circulated
The report indicated that Mr Constable judged the School to be good with outstanding features. The School was addressing the remaining issues and Mr Constable felt that an ‘outstanding’ grade could be achieved once the School’s data could provide evidence of consistent performance over three years. The School Leadership Team were judged to be well-prepared and Teaching was consistently good throughout the School. Overall, Mr Constable recommended that the School should be placed in the ‘dark green’ category of the LA school effectiveness programme.
PROCEDURAL ITEMS

2.5 APPOINTMENTS / MEMBERSHIP UPDATE
Mr John Hulme was introduced and welcomed as a new Parent Governor.

Dr Mark Moss had also accepted an offer to join the governing body as an Associate Governor. A vacancy for a non-teaching staff governor was to be addressed by the School.

ACTION: Mrs Bayes

Two governors were also to complete CRB checks
2.6 DRAFT MINUTES OF THE PREVIOUS MEETING

The minutes of the previous meeting held on Wednesday 23 November 2011, had been circulated were approved as a true record.

2.7 MATTERS ARISING

Item 1.6(e)
Review - Governor Visits
Mrs Ward and Ms Cornish had attended spring term training sessions on ‘Understanding and Using Raise-Online’ and ‘Getting the Best out of School Visits’.

Item 1.8
Matters Arising

The Governor’s training record for the current year was still to be completed

ACTION:  Clerk and Ms Turner
The leaving celebration for Jo Kilner had gone well.

Item 1.9
Head Teacher’s Report

· Ms Turner had now updated the School data reports with the most current data.

· Attendance figures were noted to be consistently around 95%. Mr Constable had indicated that this would be unlikely to attract an Ofsted inspection.

· A Working Group consisting of Ms Turner, Ms Cornish and Mr Hulme was to review the development of the School website.
ACTION: Working Group

Item 1.10
Reports from Committees / Individual Governors

Leadership Support Group – 1 November 2011

It had been agreed that pre-meeting Governor on-line training was not feasible and that separate training sessions would be required.
STRATEGIC / MONITORING AND EVALUATION ITEMS

2.8 HEAD TEACHER’S REPORT

Copies of Mrs Bayes report had been circulated. Comments and questions were invited. Mrs Bayes was thanked for a full and comprehensive report and the report was received.
2.9 SCHOOL DEVELOPMENT PLAN REVIEW

Draft copies of the Governor’s School Development Plan had been circulated for review. Governors were asked to provide any comments to Mrs Bayes.
2.10 REPORTS FROM COMMITTEES / INDIVIDUAL GOVERNORS

Teaching and Learning Group
Copies of the minutes of the above committee had been previously circulated.

Parental parking had been raised as a health and safety issue. Mr Crabtree was to raise the matter with a local Ward Councillor.
ACTION: Mr Crabtree

‘Working Together’ Group
Following general agreement, the Governors approved in principle, the proposal to explore the option of a shared School Business Manager.
Mrs Ward’s Report

Mrs Ward provided a verbal report on her visit to monitor Literacy and SMT monitoring.

Mrs Denham’s Report

Copies of Mrs Denham’s report on her visit to monitor Numeracy and SMT monitoring had been circulated. The report was received.

2.11 POLICY REVIEW
The Teaching and Learning Group had reviewed and recommended approval of the updated School Behaviour and IT Policies.
2.12 SCHOOLS REDEPLOYMENT AND REDUNDANCY

(LA Paper Autumn Term 2011)

It was agreed that the School would guarantee an interview for persons redeployed or made redundant, who met the criteria of the job description. However, the School would not give any preferential interviews.
ACCOUNTABILITY ITEMS

2.13 FINANCE UPDATE

Budget Update / Approval
It was agreed that review and approval of the School budget and service level agreements (SLA’s) for 2012-2013 would be delegated to the Finance and General Purposes Committee.
2.14 SFVS UPDATE
All required actions had been carried out by Mrs Denham and Mrs Bayes. Further actions were to be carried out throughout the rest of the financial year. Mrs Denham was to attend SFVS training provided by the LA.
2.15 HEALTH & SAFETY ISSUES

There were no health and safety issues to report.

Mr Johnston was to conduct a health and safety inspection with Mr Tom Nolan on 14 March 2012. Mr Nolan was continuing to complete monthly health and safety check records.

2.16 DATES & TIMES OF FUTURE MEETINGS

The following dates and times of future meetings were agreed:

Summer Term
- Monday 11 June 2012 at 5.30pm
AutumnTerm
- Monday 15 October 2012 at 5.30pm (provisional)

Finance & General Purposes Committee
- Monday 23 April 2012
Leadership Support Group


- TBC
Teaching & Learning Group


- TBC
2.17 LOCAL AUTHORITY REPORTS – SPRING TERM 2012
Copies of the following LA reports had been circulated.

New School Admissions and School Admissions Appeals Code

The report provided guidance on the revised codes for school admissions, published in November 2011. The revisions related to new admissions from September 2013. Governing Bodies were asked to note the implications of the changes.
Update on HR Issues
The report provided details of 

· The current status of negotiations regarding those staff affected by the proposals for part-year working. 

· The Councils proposals for redeployment of staff affected by redundancies
Governing bodies were asked to note the implications of the report.
2.18 ANY OTHER BUSINESS 
There being no further business, Dr Davison thanked everyone for their attendance and closed the meeting.



Signed……………………………….
Date …………………………


Chair of Governors
ACTION LIST FROM ABOVE MINUTES

ITEM 2.5
APPOINTMENTS / MEMBERSHIP UPDATE
A vacancy for a non-teaching staff governor was to be addressed by the School.

ACTION: Mrs Bayes

ITEM 2.7 
MATTERS ARISING

Item 1.8
Matters Arising

The Governor’s training record for the current year was still to be completed

ACTION:  Clerk and Ms Turner
Item 1.9
Head Teacher’s Report

A Working Group consisting of Ms Turner, Ms Cornish and Mr Hulme was to review the development of the School website.

ACTION: Working Group

Item 2.10
REPORTS FROM COMMITTEES / INDIVIDUAL GOVERNORS

Teaching and Learning Group
Parental parking had been raised as a health and safety issue. Mr Crabtree was to raise the matter with a local Ward Councillor.

ACTION: Mr Crabtree
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